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Seattle, a city constantly pursuing invention and innovation, 
now embarks on a venture to rethink its well-being, which of-
ten gets overlooked in technological development. The Civic 
Campus has its development stagnated for decades due to an 
ageing infrastructure and disconnect from the city’s dynamic 
pulse. HEAL+ focused on health innovations is this rejuvenat-
ed identity of the old Civic Campus, which emerges from the 
underutilized authoritative space, redefining the judicial and 
administerial narrative of Seattle’s Civic Campus. It commits to 
healing relationships between the old and the new, technology 
and nature, modern and contemporary and the global and lo-
cal. It seeks to reawaken this slumbering giant, injecting it with 
vitality and forging a thriving ‘Commons’ that embraces diverse 
needs and aspirations. 

At its core, HEAL + envisions a transit-oriented development 
that challenges traditional commons concepts. A central con-
necting spine of ‘Commons’, featuring Privately Owned Pub-
lic Spaces like ‘Puget Commons’ and ‘Unity Nexus,’ connects 
through the lower levels, utilizing topography to create acces-
sible spaces under a unified roof, fostering interaction and 
engagement. The neighbourhood strives to be a model for 
connectivity, ensuring residents easily access and navigate the 
community through an efficient transit system, reducing reli-
ance on private vehicles and promoting sustainable mobility. 
Overcoming barriers of the I-5 freeway, Harbor Way and Free-
way Connect Bridge establish direct connections to ‘east’ and 
‘west’ Seattle, ensuring seamless connectivity to the Harbor-
view Medical Campus.

The Engage Core celebrates Seattle’s diverse cultur-
al scene, transforming public spaces into stages for jazz 
clubs, storytelling walks, and performances. Night markets, 
cafes, and restaurants provide spaces for diverse culinary 
experiences. Maker spaces, artist residencies, and digital 
arts studios contribute to the cultural fabric. HEAL+ actively 
fosters inclusivity through a toolkit for public engagement, 
ensuring that public amenities cater to diverse community 
needs. Design elements, from accessible toilets to libraries 
and streetlights, respond to the community’s diverse needs, 
fostering communal gatherings.

HEAL+ tackles equity and housing affordability issues 
through adaptive reuse of existing structures. Buildings like 
Yesler, County Courthouse, Goat Hill Garage, Chinook, and 
Passport Agency are transformed to accommodate new 
demands while preserving their essence. The Live Core pri-
oritizes diverse and affordable housing options beyond mere 
residences to include essential amenities such as childcare 
facilities, clinics, grocery stores, and markets. 

HEAL+ encapsulates a vision of prioritizing Health through 
sustainable practices and an integrated healthcare hub. It 
seeks to engage the community by fostering connections, 
creating communal spaces for individual well-being, and 
promoting inclusivity. It embraces sustainable and resilient 
design principles to harmonize with the natural terrain of the 
Civic Campus. Stormwater runoff is strategically managed 
through rain gardens, bioswales, and green corridors, creat-
ing a harmonious relationship between the built environment 
and nature. It integrates green terraces and solar panels, 
emphasizing resilience, minimizing carbon footprints, and 
harnessing renewable energy sources. The project fosters a 
comprehensive pedestrian network, prioritizing accessibility 
and establishing view corridors. 

With a focus on innovation in medical technology, HEAL+ 
catalyzes positive economic change. The Innovate Core, 
inspired by Seattle’s tech prowess, converges tech giants, 
startups, and entrepreneurs. The University of Wash-
ington sees an opportunity to establish its bio-tech wing 
here. It features tech fairs, a Tech Commons Market, and 
community workspaces that pulse with collaborative spirit. 
Public-private partnerships, funding from tech giants, and 
active community participation redefine the ‘Commons’, 
attracting residents and international students. This ap-
proach not only engages people, reducing crime rates, 
but also draws in aspiring entrepreneurs.

The vision of HEAL + challenges conventional norms by 
embracing interdependence and multivalence. Through 
public-private partnerships, funding from tech giants, and 
active community participation, stakeholders redefine 
the commons. This connected, sustainable, and inclusive 
‘Civic Campus’ echoes a vision of a thriving, integrated 
community in Seattle. Beyond its core elements of afford-
able housing, transit accessibility, cultural rejuvenation, 
and historic preservation, HEAL + Commons catalyzes 
employment, drawing in residents. This approach engages 
local people and attracts international students and aspir-
ing entrepreneurs, fostering a dynamic and inclusive envi-
ronment at the heart of Seattle.

In conclusion, HEAL+ Commons emerges as a space, 
knitting together innovations of Health, technology, and 
cultural expressions. Through its comprehensive ap-
proach, it not only addresses connectivity, equity, eco-
nomic impact, and sustainability but also envisions a 24/7 
thriving, integrated mixed-use community at the heart of 
Seattle.
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FINANCIAL NARRATIVE FINANCIAL STRATERGY 

PHASE 1 (Parcels 01,04,05,07, 08, 09)

Phase 02 (Parcels 02,03,06,07)

Phase 3

HEAL+, a transformative Mixed-Use de-
velopment project dedicated to enhancing 
community well-being while delivering fi-
nancial returns for investors. The project is 
committed to crafting spaces that promote 
an ecosystem, dedicated to empowering 
local residents. The overarching vision is to 
cultivate a vibrant nexus of opportunities, 
encouraging innovation and collaboration 
for a harmonious coexistence of individu-
als and enterprises. The proposal seeks to 
achieve a collective neighborhood benefit 
that will build upon and grow the vitality, 
affordability, and economic development of 
Puget sound. Health, Engage, Adapt, Live 
and Innovation are the essential cores for 
HEAL+ characterized by well-integrated, 
mixeduse, residential housing, and commu-
nity benefits.

The development is strategically leveraging various subsidies 
and tax credits to facilitate the construction of a Mixed-Use de-
velopment with a specific focus on affordable housing, while 
aiming for a favorable return on investment.
The development taps into subsidies such as the Low-Income 
Housing Tax Credit (LIHTC) and participating in government 
programs like the Mandatory Housing Affordability (MHA). These 
incentives play a crucial role in subsidizing the costs associated 
with constructing affordable housing units within the Mixed-Use 
development. Additionally, the project is capitalizing on a combi-
nation of construction loans and permanent participating loans 
to initiate and sustain the development. The construction loans 
provide the initial funding needed for the project, and as it pro-
gresses, permanent participating loans are structured to share 
cash flows with lenders. To enhance the financial viability of the 
project, the development is utilizing a 9% Tax Credit, astrategic 
move that further contributes to the overall funding mix. This ap-
proach helps to bridge any financial gaps and ensures the suc-
cessful completion of the Mixed-Use development.

-Total Area: 198 Acres 

-Total Development Cost: $ 2.3 billion 

Phase 01 marks a commitment to preserving Seattle’s historic fabric. 
Through securing a longterm, un-subordinated ground lease with King 
County, Heal+ endeavors to acquire and repurpose key landmarks—the 
courthouse, Yesler building, and Passport office. This transformative initia-
tive involves adaptive reuse, shaping them into a vibrant mixed-use devel-
opment that includes affordable housing units, breathing new life into these 
iconic structures. A strategic move involves executing a straightforward 
fee buyout for 420 Fourth Avenue, leading to its planned demolition and 
subsequent redevelopment into a dynamic mixed-use space. The overall 
phase spans to accommodate xxx affordable units, xxx retail space, and 
xxx sqft of community spaces. The preservation and redevelopment of 
these sites result in a financial gap of X, strategically addressed through a 
combination of LIHTC, the MHA program (covering 60-70% of construction 
costs), and a 9% Tax Credit. This funding mix ensures the project’s viability 
and community impact.

In the second phase, the primary development stems from the City’s vi-
sion for the King County Transit Hub, making it the central landmark. The 
acquisition of the administrative building and correctional facility involves 
transactions structured as unsubordinated long-term ground leases. The 
project initiates with a base rent, escalating by 3% annually throughout the 
term.This strategic approach ensures sustainable growth and alignment 
with the overalls transitoriented development plan. The transaction for Goat 
Hill is a fee simple purchase. This phase includes 804 units of affordable 
housing, 1402906 sqft of commercial spaces.The project’s initial funding 
relies on construction loans, transitioning later to permanent participating 
loans that share the cash flow with lenders. Phase 2, totaling $1.5 Billion, 
is anticipated to yield a leveraged rate of return of 15%.

In the concluding phase, we focus on crafting public spaces and bridges 
that seamlessly connect East and West. These spaces operate under a 
collaborative Public-Private Partnership (PPP) involving the Community 
Land Trust (CLT) and developers. The CLT oversees land development 
and maintenance for community benefit, while developers contribute 15% 
of total revenue, fostering a sustainable and shared vision for the commu-
nity. The bridges however is funded
entirely by the city. This strategic investment promotes seamless connec-
tivity and fosters inclusivity, ensuring a thriving environment for commerce 
and community on either side of the development.
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CONCEPTUAL DIAGRAM
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CONCEPTUAL IDEAS 
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MASSING DIAGRAM
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 SITE ANAYSIS
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URBAN DESIGN ELEMENT 
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HEAL + CITY 
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STORMWATER FROM SIDE-
WALK FLOWS INTO THE RAIN 
GARDEN VIA CURB CUT

FILTERING POLLUTANTS FROM 
RUNOFF ON HARD SURFACES 
BEFORE IT REACHES THE LAKE 
IS A PROCESS KNOWN AS 
STORMWATER MANAGEMENT.

RUNOFF FROM 
BUILDING

STRRET RUNOFF/ 
PEDESTRIAN

LOCAL PLANTS WITH DEEP ROOTS 
SYSTEM ENCOUGE INFILTRATION 
AND HELP ABSORD NURTIENTS 

COMPTONIA PERREGRINA

RHUS ARPMATICA

STORMWATER MANAGEMENT
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A DAY OF LIFE AT HEAL +

A DAY OF LIFE AT HEAL +
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A DAY OF LIFE AT HEAL + EVENT CALENDAR
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UNITY NEXUS - ELLIOT PLAZA
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COMMUNITY MEMBERS 
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SECTION DIAGRAM
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PROJECT PHASING

PHASE 3

PHASE 2

PHASE 1


